Scope Management

N Thinking out of
Jim Anderson

Colonial Bank NA



Semantics

Assumptions

Define Scope



Def i ni ti onds of

1 Scope

Device é..Optical tel es
frearms

Ot heré. . Mout hwash brand

Programmingeé. . Range 1in
can be referenced

PMI e. . Sum of all the pa



Thinking out of the Box

1 Project Assignment



Definitions

MOTE: small particle 7 sand, dust, term used in
physics, sensor node in wireless network

MOAT: deep broad trench primarily for defense

MOTTE: French for small earthen mound or hillock,
usually artificial



MOAT (Project Scope Assignment)
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Definition T deep broad trench, usually filled
with water, that surrounds a structure, installation,

or town, normally to provide a preliminary line of
defense.

History 1 inviolent14/15 t century England

defensive walling required a charter from the King. A
moat around a manner house / structure did not.

Uses 1 all cultures and countries



Present Day Uses

Catawba Nuclear Station
concrete moat - South of Charlotte NC

Animal Containment T Local Zoo

National Defense 1 two mile moat proposal
for southern border of Gaza Strip
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The Real Castle
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|'am:Lord of Manor / Business Owner

- We “havie fso-u=ghit - br-avely. . =r-n:battl

were-rewarded-with thisgift

L \We are-a-treo of 50 merry-warriors

2 teams-of L5 each / feamk repail I lleamz2Moat.<The
restare manageiment-and-support personnet.

Have-22.capiured-warnors/ staves-for-adadiuonal labon
ltis=summen{ivay)-1649
Castle located on fringe of empire

" OAuditorsb6 are expected to regr
year (Must be ready by October -120 days).

Kingdom consists of 2500 acres, 200 serfs (75 men, 75
women, 50 children and young adults)



