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NEWSLETTER Project Risk Management Seminar
CONTENTS:
What are the steps in Risk Management? Did you answer: Risk Planning, Risk Identification, Quali-
tative Risk Analysis, Quantitave Risk Analysis, Risk Response Planning and Risk Monitoring and Con-
trol? If you did, you are correct. Now, how many project problems can be decreased by the use of
. ) o
Project Risk Risk Management? If you answered 90%, you are correct.
Management Risk Management, next to Scope Management, is the most requested topic by our membership. In
Seminar response to this interest in risk management, the Montgomery PMI chapter will host a seminar on
Spread the Word “Project Risk Management” presented by Tom Mochal, PHD, on September 11, 2008, from 1:30 -
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5:00 PM at the Capitol City Club. Tom, who is also a PMP, is the president of TenStep, Inc.
(www.TenStep.com), a methodology development, consulting and training company. He is also the
head of The TenStep Group, a network of over 35 offices providing consulting, training and other pro-
ject management services around the world. Tom recently won the 2005 Distinguished Contribution
Award from the Project Management Institute (PMI) for his work spreading knowledge of project
management around the world. He is a speaker, lecturer, instructor and consultant to companies
and organizations around the world. His professional affiliations include the Atlanta, Georgia (USA)
chapter of the Project Management Institute, the American Management Association (AMA), the
American Society for the Advancement of Project Management (ASAPM®), and he is a partner in The
Management Mentors, a group dedicated to building knowledge in project management, IT manage-
ment and leadership/personal development.

At the end of the seminar, participants should be able to
« Understand general concept of risk in everyday life

« Describe the relationship between risks, assumptions and issues

Identify risks to your project through a number of data gathering techniques

Analyze the potential risks to your project and determine which ones to focus on
« Plan appropriate risk responses using a number of different alternatives and options
« Monitor and control known risks, and continually assess the project to identify new risks

Register on-line at www.pmimontgomery.org. The cost is $65 for PMI members, $75 for non-
members, registering on or before September 2, 2008. The cost is $70 for PMI members, $80 for
non-members, registering after September 2, 2008. PMPs will receive 3 PDUs and non-PMPs will
receive 3 contact hours. For more information, contact Susan Irwin,
vpprofdev@pmimontgomery.org , Phone: 334.462.7342.

Article by Susan Irwin, PMP
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Spread the Word

Last year, PMI Montgomery held a highly successful free seminar focused on how to become a PMP or CAPM. Because it was a
huge hit last year, we’re doing it again this year. This year’s theme is “Project Management, Your Road to Success.”

Like last year, the goal is to spread the word about the benefits of professional project management and PMI membership. Our
goal is to have 100 participants. The free seminar (that’s right - FREE!) will be held at the Hampton Inn and Suites hotel in East
Chase from 5:00-7:00 PM on August 7, 2008. During this time, speakers will provide members and non-members alike a path
on how to become a PMP, the benefits of becoming a PMP, and the benefits of being a PMI Chapter member. If you or anyone
you know is interested in learning more about professional project management, becoming a PMP, or is interested in obtaining
more information about PMI we welcome their attendance.

Snacks will be provided.

Article by Susan Irwin, PMP

% %@ PWW Can you believe it is May already! The year is quickly marching by and

we have already had a great line up and more to come. At the March
meeting, Tom Burge, Chief Information Officer at Colonial Bank did an outstanding presentation on “What do CIO’s expect from
their Project Managers?” Then in April, thirty plus attendees were at our first seminar of the year. Rick Forbus presented a con-
tinuation on the communication seminar that he started last fall and then was our key note speaker at the monthly membership
meeting. It was a day to hone our communications skills.

Upcoming events are the August Out-Reach: Project Management, Your Road to Success. We will present the benefits of project
management, the certifications, and how to become certified. This free seminar is one that you won’t want to miss.

Our last seminar of the year will cover a much requested topic, "Risk Management." Susan Irwin and I met the presenter, Tom
Mochal, PHD, at the PMI Region 14 Leadership Conference. We were not only impressed by Mr. Mochal's expertise, we also heard
many outstanding comments about Mr. Mochal's presentations from Chapter members where he has spoken. In response to
the membership interest in this topic, we are pleased to have Tom Mochal present a half-day seminar on project risk manage-
ment in September. This will be a wonderful opportunity for all project managers in the area to learn from one of the key lead-
ers/speakers in the project management arena. For details on both seminars, go to our Chapter website.

I am pleased to announce that as of the end of Mar 2008, our Chapter retention rate is 96%. This far exceeds the 76% that is
PMI’s goal. I talked with PMI‘s representative on 2 May to advise them what our Chapter does for membership retention; they
were quite impressed. So thanks to everyone who works so hard in the numerous efforts to retain our membership, get new
members, and to you the members for staying a valuable member of our Chapter.

The state-wide symposium with the Birmingham and Huntsville PMI Chapters has been deferred until 2009 in order to allow
proper planning and execution. Look for communication shortly soliciting committee volunteers. A project of this size requires
an extensive number of volunteers to be successful, so please consider volunteering.

This is your PMI Chapter. Please let us know how we are doing, what topics you want presented, and suggestions on how to en-
hance the Chapter. Our goal is to further Project Management within the Montgomery area and to provide benefit to our mem-
bership and community. Your input and feedback is essential!

Look forward to seeing you at the upcoming Chapter events.

Liz Fant, PMP
President
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. PMI has a new credential - PMI Scheduling Professional (PMI-SP).
Did you Ruow?

The credential will be unveiled at the upcoming PMI College of Scheduling Conference

on 4—7 May. Eligible candidates for the credential can now apply online and schedule their examination for 30 May or beyond.

PMI is looking for potential credential-holders to take the examination during the incentive period, 30 May — 31 July 2008. Those
who schedule and sit for the examination during this period will receive 50 percent off the price of the examination, and be en-
tered into one of four regional drawings for US$1,000.

The PMI College of Scheduling was a major contributor to the development of the credential and is one of the biggest supporters
of the PMI-SP. Together, the College of Scheduling and PMI are partnering to launch this specialty credential at the annual con-
ference.

For those wishing to study and prepare for the examination, the PMI Scheduling Professional (PMI-SP)*™ Examination Specifica-
tion and the Practice Standard for Scheduling are just some of the many study aids available to assist in the preparation for the
PMI-SP examination.

See additional details on the PMI-SP and to apply online. Reprinted from PMI Friday Facts

Can You Hear Me Now?

Rick Forbus, PhD, presented an afternoon seminar on communications for the Montgomery PMI Chapter. There were two very
interesting exercises in which Rick had participation. The first included everyone in the seminar. We all made a big circle
around the room. Rick needed one volunteer and I offered to be the volunteer. Rick took me out of the room and had me iden-
tify 10 things about the room. There was no further guidance.

My thoughts went to the items in the room. I started writing them down while Rick went back in the room to explain what was
going to happen. Then he came back asking how many I had gotten. Iwas on number seven so he went back in. He established
an urgency to get them done quickly.

Once we were all back together, he asked for the page where I had written down the ten things about the room. Then he told me
to whisper them in the ear of the first person in the circle. Of course he had my list so I had to remember them. . .there was no
instruction that I needed to remember the list. I think I got all but one passed along to the first person. Then she whispered the
list to the next person. At that point the list seemed to get much shorter. And as the list was transmitted around the circle it was
obvious that the list grew much shorter.

When the list came back around to me, it was decidedly different. In fact it was shortened to about four items repeated twice.

The second group exercise involved two people with the remainder observing. The two individuals had a set of Legos to use. The
task was for one of the two to build a design and then to provide instructions to the second person so they could build a duplicate.
The constraints were simple. There was a sheet between them thus no visual cues were available. And the second person could
not ask any questions.

The design took shape and it was not exactly symmetrical. The first person did an excellent job of slowly and precisely describing
the pieces, color, and location of each part of the design. In the end, the second person’s design was almost identical to the origi-
nal design.

Rick changed the format and switched the two people. The original designer became the recipient of the instructions. But this
time there was verbal communications allowed; however, the visual cues were still prevented. This time the process went a little
faster and the end result was an identical design.

Continuedd Page 4
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(Continued - Can You Hear Me Now?)

The following exercises were also a part of the communications seminar. Rick used an analogy of an airplane, a subway, and a
bridge to illustrate different ways to communicate. The airplane approach is one where you take off, get there, and leave. The
subway approach puts you on a pre-planned route with hidden agendas. The bridge approach builds a bridge so both parties can
walk across and see the other side. It allows trust to be built.

To illustrate this “bridge” concept Rick identified five items for discovery listening. These were anchoring, focusing, summariz-
ing, inviting, and asking. For discovery listening we need to lean forward like a runner with intensity but be relaxed at the same
time. This is the anchor. We need to focus on the heart, or hub, of what is being said. We need to summarize by restating the
information or message to bridge any gap in understanding. We need to invite the speaker to continue. And, we need to explore
the heart territory to find the real intent and goals.

Rick spoke about how listening helps reduce stress, shows appreciation, minimizes misunderstandings, helps relationships, cre-
ates a bond, and repairs relationships. Rick provided an excellent seminar on communications. Everyone enjoyed the experi-
ence and learned much about listening.

Article By Mark Spain, PMP

What Do CIO’s Want from Their Project Managers?

Thomas “Tom” Burge is an experienced leader of project managers. He employs 22 project managers at Colonial Bank where he
serves as the Chief Information Officer. Colonial Bank was well represented at the March dinner meeting,.

Tom answered the question, “what do CI0’s want from their project managers?” with a simple list of expectations: successful
implementation, on time, and within budget. However, since he was allotted a bit more time than it took to express that list, Tom
continued with information gleaned from a Gartner survey of CIOs in September 2007.

There are eight expectations that CIOs have regarding project managers. First, the project manager must have experience; par-
ticularly in the area of project focus. During the question and answer session at the end of the
presentation someone asked him if PMP certification was a determining factor. Tom indicated
that experience and quality was first and that certification had tremendous value but must be
backed up with experience and quality. The second expectation was continued education. The
project manager must round out their education within the organization by learning about other
functional jobs, even taking other jobs, to understand the roles and responsibilities intimately.
Tom stated that people who are pigeon-holed tend to be the ones cut first. Expand company
knowledge and obtain certifications to become more valuable. The third expectation was being
detailed oriented. Project managers need to be into the nuts and bolts of the project. They need
to be focused on the details.

The fourth expectation was more touchy-feely in nature: outgoing and friendly personality. This
one touched a nerve. During the question and answer time Tom was asked to elaborate more on this expectation since not every-
one is outgoing. Tom mentioned that the person needs to be upbeat. It was more of a packaging focus instead of a personality
focus. The key is a project manager who does not say “no” but instead identifies how it can be done understanding that scope,
budget, and schedule changes may be required. Take a positive approach.

The fifth expectation is to be able to see the big picture. The project manager needs to understand the big picture and their pro-
ject to determine how the project fits the strategic plan of the company. How does the project support the bottom line? How does
it support the corporate mission? The sixth expectation was similar: the ability to think outside the box.

Continuedd Page 5

Advancing project management in the Capital City




May/Jun 2008 Capital Project Manager Page 5 - Vol 4, Issue 3

(Continued - What do CIOs Want from Their Project Managers?)

Perhaps one of the most critical expectations is number seven. The project manager needs to not be afraid to challenge (the
business owners). The key is to weigh the issues and sort them to arrive at the best option for the company. Do what is best for
the company. This may result in the project manager finding a new job. The last expectation Tom identified from the Gartner
survey was to have no surprises.

Tom also outlined five reasons for project failure and five for project success. Here’s the list:
Five Reasons Why Projects Fail

e Undisciplined Project Management Practices

e Poorly Functioning Governance

e Missing Business Needs/Value

e Too Little Executive Support/Involvement

e Inexperienced Project Manager or Wrong Skill Set

Five Reasons Why Projects Succeed

e Sound Project Management Planning and Methodology
e Competent Project Management/PMO

e Clear Business Case and Project Requirements

e  Executive Sponsorship

e Personnel are engaged in the project

Tom expanded upon these but most are obvious. Poor project management methods with little guidance or oversight and shal-
low requirements definition are much less likely to lead to a successful project than having sound project management practices,
solid requirements and executive involvement.

Tom ended his presentation with a list of questions to ask before a major project. Is there a well-crafted plan? Will a recognized
methodology be followed? Is the project structured with manageable parts? Does the PM have experience with the type project?
Does the plan match the requirements? Does everyone understand the requirements? Are all stakeholders involved (engaged)?
Is project funding adequate? And has anything significant changed since the plan was approved?

While cost, schedule, and technical performance are expected on every project, there are other expectations for project managers.
They must be experienced, understand the technology, be positive, focused on the details, able to see the big picture while stand-
ing outside the box, challenge management, and surprise no one. Tom ended with the following: twice the planning is always
better than implementing twice!

Article by Mark Spain, PMP
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Advanced Project Management Seminar Coming in August

If you are an experienced project manager who needs to enhance your skills while earning PDUs, the Advanced Project Manage-
ment Techniques seminar may be the perfect choice for you. This seminar covers high-level project management techniques that
are used to manage competing demands in constantly changing environments. After a Birmingham PMI member attended this
seminar last year, he was so impressed that he scheduled one for the Birmingham Chapter. The course is driven by a hands-on
case study.

The course will be held at the AUM TechnaCenter on August 25-26. PMPs earn 14 PDUs, and the cost to PMI members is $975.
Call 334-244-3080 to register. Topics include:

1. Project Metrics - The project manager isn’t always involved in the construction of the business case, but it is critical that you
understand how it was developed because you will have to live under its shadow. Therefore, you need to understand ROI, NPV,
Cash Flow Analysis — the building blocks, make versus buy decisions, and total cost of ownership.

2. Earned Value - It’s all about maintaining control of the project, on both a day-by-day basis and when managing a project
through milestones. You’ll learn what it is and why it is so popular, techniques for determining when value is earned, and more.

3. Critical Chain - The most current edition of the PHBOK® Guide contains content relevant to Critical Chain. This schedule net-
work analysis technique is different because it accounts for and manages resource conflict and constraints.

4. Quality - Project quality management processes include all the activities of the performing organization that determine quality
policies, objectives and responsibilities. Specific techniques covered include Six Sigma and Voice of the Customer.

5. Politics - Most people claim to dislike politics and see it as negative, but almost all accept it as ever present. Politics by itself is
neither negative nor positive, but people’s political behavior can often appear negative and manipulative. Learn how to recogniz-
ing tactics and develop responses and how to strategically analyze your stakeholders.

6. Taking Over an Existing Project/Managing Multiple Projects - At one time or another in every PM’s career, you will be asked to
take over some else’s project and the reasons will be as varied as the projects. Learn a consistent 10-step approach.

This seminar will be conducted by Jill Richards, PMP, the founder and president of Inovacent Solutions, LLC, a Michigan USA
based company, specializing in innovative Project and Program Management services, training, and lecturing. With twenty plus
years of Project Management experience, and a portfolio of projects that exceed $1 billion USD, she brings a fresh and creative
approach to Project Management. She has successfully completed numerous engagements with Fortune 500 companies in sev-
eral business sectors throughout North America and Europe. She has been a featured speaker for several international events,
including PMI Global Congress and Global CRM, and has been interviewed for her expertise in Risk Management for PM Network,
the monthly publication of PMI. She has coached, mentored, and/or trained well over 1000 project managers, and has spoken at
various PMI Chapters across the United States.

Article by Betty Corbin, PMP
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Upcoming Training & Events

Advanced Project Management Techniques
August 25-26, 2 days, 8:30 a.m. to 4:30 p.m.

14 PDUs. Auburn University Montgomery TechnaCenter
Building, 75 TechnaCenter Drive. $975 for PMI members,
$1050 for others.

Learn high-level techniques to manage competing demands
in constantly changing environments. This course is driven
by a hands-on case study. Topics include project metrics,
earned value, critical chain, quality, politics, and managing
multiple projects. For a detailed course brochure, visit the
Events page of www.pmimontgomery.org. For more informa-
tion call 334-782-0842. To register call 334-244-3080.

PMP Exam Preparation Review Course, October 20-22, 3
days, 8:30 a.m. to 4:30 p.m.

Location: Auburn Montgomery TechnaCenter Building. $699
for PMI members, $799 for others.

This course is designed to equip students to pass PMI's Pro-
ject Management Professional (PMP®) certification

exam. Students should bring a copy of the PMBOK Guide, @
Editionto the course. Participants receive a course manual
that includes over 400 sample questions. The course pro-
vides 21 contact hours of training that apply toward the
hours required to take the PMP or CAPM exam. For a de-
tailed course brochure, visit the Events page of
www.pmimontgomery.org. For information call 334-244-
3057. To register call 334-244-3080.

Successful Project Management-Introductory Level
May 19-21, 8:30 a.m. to 4:30 p.m.

Auburn Montgomery TechnaCenter Building. $625 for PMI
members, $725 for others.

This highly interactive three-day seminar provides an over-
view of project management concepts and principles using
lecture, small group case studies and discussion. Course
participants develop many of the project plan elements re-
quired to take a project from initiation through planning, exe-
cuting, and closing. This course provides 21 hours of training
that apply toward the hours required to take the PMP or
CAPM exams. For a detailed course brochure, visit the
Events page of www.pmimontgomery.org. For information
call 334-244-3057. To register call 334-244-3080.

MS Project 2003 Introduction
July 16-17, 2 days, 8:30 a.m. to 4:30 p.m.

14 PDUs, Auburn Montgomery TechnaCenter Building. $241
for PMI members, $302 for others.

In this hands-on course, you will learn to set up a project
schedule; define task durations and relationships; add and
assign resources; use calendars ; assign costs; and work
with the critical path. This course is held in a hands-on com-
puter lab. For a detailed course outline, visit the
www.aum.edu/coned/computertraining. For more informa-
tion call 334-244-3057. To register call 334-244-3080.

$302 for others.

MS Project 2003 Intermediate/Advanced

May 14-15, 2 days, 8:30 a.m. to 4:30 p.m., 14 PDUs, Auburn
Montgomery TechnaCenter Building. $241 for PMI members,

This hands-on course covers MS Project capabilities for cus-
tomizing information, tracking project progress, working with
multiple projects, working with resource pools, importing and
exporting data. This course is held in a hands-on computer
lab. For a detailed course outline, visit the www.aum.edu/
coned/computertraining. For more information call 334-244-
3057. To register call 334-244-3080.
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THANKS
CORPORATE SPONSORS!

Auburn University Montgomery

J & ASSOCIATES ASD of Alabama, Inc. =

“EnterConference®

/{]Udl{] & web conferences on demand

& COLONIAL BANK v
You'll like it here.

Www.pmimontgomery.org

President, Liz Fant, PMP (334) 244-1123 x204 president@pmimontgomery.org
President Elect, Emily Jones, PMP (334) 240-3683 vpresident@pmimontgomety.org
VP Communications, Butch Fant, PMP (334) 462-5784 vpcommun(@pmimontgomety.org
VP eBusiness, Bart Ivy (334) 416-4282 webinfo@pmimontgomery.org
VP Financial Affairs, Martha Scoggin (334) 286-4226 vpfinance@pmimontgomety.org
VP Membership, Charlie Carney, PMP (334) 676-5984 vpmembership@pmimontgomety.org
VP Programs, Sharon Mortis, PMP (334) 657-8704 vpprograms@pmimontgomery.otg
VP Public Relations, Rosalind N. Williams, PMP (205) 515-6952 vpmarketing@pmimontgomery.otg
VP Professional Development, Susan Irwin, PMP (334) 462-7342 vpprofdev(@pmimontgomery.org
Advisor, Rod Heath, PMP (334) 416-2436 advisot@pmimontgomery.org
Advisor, Allyson Pitman, PMP (334) 676-5391 advisor2@pmimontgomety.otg
Past President, Bruce Paterson, PMP 334) 320-6325 astpresident@pmimontgomery.or.

PMI Global Operations Center, Four Campus Boulevard, Newtown Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, customercare(@pmi.org

Making project management indispensable for business results. ™




