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Rick Forbusõ seminar titled òCommunicating for Productivity and Buy-inó is just around 

the corner.  He will be at the Capital City Club on April 10th, 2008, 1:00 - 5:00 pm, for the 

first half-day seminar of the year.  As many of you may know, Rick delivered a highly ac-

claimed seminar in 2007.  If you missed him last year, this is another great opportunity to 

hear him speak.  Rick has graciously agreed to speak at the monthly membership meeting 

later that night as well.  Itõs a great and enjoyable way to pick up four PDUs.  The web site 

is now open for early registration.  Sign up early and avoid the rush! 

Mark Your Calendaré 

April Seminar Coming Soon 

Upcoming Dinner Programs 

PMI Montgomery has already lined up the majority of speakers for a GREAT 2008!  Using 
the results of the 2007 membership survey, speakers have been lined up for the coming 
months to deliver on what you requested.  In fact, the February 2008 meeting topic was 
the most requested item of interest.  If there is a topic youõd like presented at a dinner 
meeting or youõd like to be speaker, please send an e-mail to vppro-
grams@pmimontgomery.org.  Although there are still a couple of vacancies, the table be-
low lists the upcoming speakers and topics for the year.  You can typically sign-up for a 
dinner meeting a day or two after the previous monthõs meeting. 

 

Article by Sharon Morris, PMP 

The 2008 Line Up is below ð Mark your calendars and plan to participate! 

Date Speaker Topic 

March 13 Tom Burge, CIO of Colonial Bank What Do CIOõs Want from Project Managers? 

April 10 Rick Forbus, PhD òAre You Talking to Me?ó 

May 8 Carmine Vilardi, Director of Mont-
gomery Operations Acquisition & 
Logistics Engility Corporation 

Information Assurance and the Project Manager 

June 12 Shelley Atwell-Vasko, PMP, Con-
sultant 

How to Deliver Unfavorable News to Stakeholders 

Sept 11 Rick Morris, PMP & President of 
Birmingham PMI Chapter 

Project Management That Works! 
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Our January and February meetings have gotten us off to a grand start for 2008!  Colonial Bank Senior Project 
Manager Jim Andersonõs presentation on òHow to Build a Moat ð Project Scopeó enlightened us on just how im-
portant requirements gathering and proper execution is.  In February meeting Bob Gillmann, President of Gill-
mann Enterprises, presented òMeeting Facilitation" provide some pointers on how to conduct a successful meet-
ing and how to handle difficult situations. 

We have an exciting lineup for the rest of the year.  The March meeting guest speaker is Tom Burge, Chief Infor-
mation Officer, will explain òWhat do CIOõs expect from their Project Managers?ó  April 10th will be our first 
seminar of the year.  Rick Forbus from Velociteach returns for a continuation on the communications seminar 
that he started last fall.  The seminar topic is òCommunicating for Productivity and Buy-Inó.  Rick will also be the 
April guest speaker at the monthly membership meeting.    

Have you volunteered to help the Chapter yet?  It is a great way to earn PDUs for those that are certified.  Volun-
teers are the lifeline of our Chapter and are essential in maintaining the quality services we offer.  We have an ex-
tensive volunteer group but you can never have too many volunteers.  Join us and help make our group even 
stronger. 

Have you read a good book on Project Management lately?  Consider sharing your experience by writing a book 
review for the newsletter.  On the subject of books, did you know that the Chapter has a library with project man-
agement books for sign-out?  We also graciously accept any current project management books that you are no 
longer using - itõs just another way to help your Chapter. 

The last newsletter reported that we are pursing having a state-wide symposium with the Birmingham and Hunts-
ville PMI Chapters sometime this year.  We do not have any definite details at this point; in fact a survey recently 
went out to canvas your preferences on the symposium.  We will keep you posted as details become available. 

Do you have any recommendations on how the Board of Directors can better serve you and enhance project 
management within our community?  The BOD is working towards enhancing the Chapter website, sending com-
munications to new members, rejoining members, non-renewing members, doing surveys to determine subject 
areas you want presented, and the list goes on.  Your input and feedback is very important! 

Hope to see you at the upcoming Chapter events. 

Liz Fant, PMP, President 

 

 

Beginning this issue, you will see some changes to the newsletter.  To make the newsletter more valuable to you, it 

is going to be slightly expanded to provide content in a few new areas.  Youõll see in this issue that a new subject 

area is òDid you know?ó  Here youõll find tips, suggestions, and obscure information that help you get the most 

from your PMI membership.  The first article provides some information on PDUs.  Weõre also going to broaden 

the scope of news coverage to go beyond our chapter dinner meetings, upcoming events, and training opportuni-

ties.  Youõll notice in this issue that there is a brief article on students who came from Brazil to attend project 

management training at AUM.  Thereõs also an anonymous article on òHow Not to Start a Project.ó  Future plans 

also include articles on best practices and tech tips.  We hope youõll find these new additions interesting and valu-

able.    

Butch Fant, PMP, Editor 

From the President... 

From the Editor... 
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Brazilian Project Managers in Montgomery 
Two project managers traveled from Sao Paulo, Brazil to attend the Project Management Professional  (PMP®) 
Exam Preparation Course held at AUM February 25-27. Rosangela Bizarro and Roberta Catoni found our course 
on the Internet when they were searching for a course to help them achieve the PMP certification. Both women 
are employed as project managers in the telecommunications industry. Betty Corbin, PMP, an IT Trainer with  

 

AUM Continuing Educationõs Advanced Training Group and past president of the Montgomery Chapter of PMI, 
conducted the course. Rosangela and Roberta brought with them a PMBOK in Portuguese. Just think of learning 
all those PMBOK processes in two languages! On the last day of class they experienced good Alabama cuisine at 
Jim and Nickõs Barbeque. 

 

    Article by Betty Corbin, PMP 

How NOT to Start a Project 

So, I was handed this ònewó project not realizing at the time it was not really new.  As it turned out, senior man-
agement had been tossing the concept around for over a year, so it really wasnõt ònew.ó  What was new was that 
senior management made a decision to start working on it.  But was it a project as PMI defines a project?  Not 
really.  It was more conceptual in nature. 

The information I received to get me started was a concept briefing, that is to say I got a hard copy and not the 
verbal presentation.  Fortunately, it had milestone dates and a fair amount of specification data.  We had a specifi-
cation matrix to work from once the stakeholders agreed to the specifications identified in the matrix.  One of my 
first actions was to meet with the senior stakeholder to discuss the project to validate milestone dates and level of 
support I would receive on the project.  Obtaining agreement was vital since it was a ground-up activity. 

Unfortunately, I received only half of what I sought.  The target completion date was firm.  The project was 
viewed as an engineering development so the engineers would be in charge (the designated authority), not the pro-
gram manager.  At this point I knew it would be a bumpy ride!  Engineers are great when playing with electrons, 
resistors, and test equipment, but based on my experience, they have little understanding or motivation to handle 
the program management functions. 

Left to Right: Roberta Catoni,  
    Betty Corbin, Rosangela Bizarro. 

ContinuedðPage 4 
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My first meetings with the engineering staff were equally exciting.  Of particular interest was the meeting on the 
specification and charge number structure.  The specification identifies the work result needed and the charge 
numbers provide the means to charge the work.  As a PM it seemed reasonable to structure the charge numbers 
against the major tasks to ensure we had cost data for key areas and to help in allocating budget for the specific 
task areas - things like work and planning packages. 

But that sadly was not in the cards this time!  The engineers believed so many charge numbers would be too con-
fusing and require too much work, so instead they decided to use the absolute minimum number of charge num-
bers.  Engineering chose to use four charge numbers.  And because the specification was not yet approved or 
agreed to by the potential customer, engineering only established charge numbers for the work they wanted to get 
started on. 

Clearly, this project wasnõt going the right direction.  My answer to the situation was to develop a complete project 
plan.  At least that would help to show the big picture.  Engineering, who was in charge, decided that since they 
had not been tasked to put a total plan together, there was no need to do so.  Direction needed to come from sen-
ior engineering to get this project on the right track. 

So, how should I proceed?  Since this was obviously an engineering-controlled and managed effort there was no 
need for a program manager.  I adopted the role of program reporter to collect available data and report it to sen-
ior management.  What is the value of it all?  From the school of hard knocks, I learned how not to start a project 
and gained many lessons learned for future projects. 

What went wrong?  Senior management started the effort without allocating adequate time for planning the work.  
The engineering staff, who was in charge of the project, did not have the skills and experience to develop a proper 
project plan, and no value was placed on planning and collecting performance data.  Thus, there also was no way 
to hold anyone accountable if something went wrong. 

What did I learn from this horror story?  Hopefully, I learned to read the tea leaves well enough to see this coming 
and run screaming into the night to avoid it!  Seriously, you canõt manage a project well when given responsibility 
without authority, and you canõt use project management principles when those in charge are unwilling to hear. 

(Continued - How NOT to Start a Project)  

Meeting Facilitation:  
What are you really trying to accomplish? 

Bob Gillman of Gillman Enterprises was the chapterõs guest speaker during the February din-
ner meeting.  Bob spoke on the òwhat, when, where, why, and howó of meetings.  He used 
acrostics to help focus the discussion of meeting facilitation. 

What is the purpose of the meeting?  F_A_C_E.  Bob stressed that meetings should Fuel fur-
ther discovery; thus increasing our knowledge and understanding of the subject at hand.  We 
should Assess and identify both constructive and destructive agents and forces.  We should 
be focused on building up instead of tearing down.  The meetings should be a Conduit for 
correct and accurate information flow.  And they should Energize, motivate and connect peo-
ple.  It is important to recognize various behaviors in order to mitigate negative influence on 
the project. 

ContinuedðPage 5 
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When and where will the meeting be held?  A_S_K.  Meetings should Always be on-time.  Participants should 
Share information freely.  And we should Keep records of the meeting.  Bob also provided a suggestion that when 
completing a teleconference there is a capability for recording the meeting.  This provides an excellent record of 
the proceedings. 

Why have the meeting?  S_P_E_N_D.  Bob addressed the reasons for having a meeting which included: Stop de-
structive behaviors, Prevent the strong willed personality from running over everyone, Engage others to minimize 
risk, Negotiate and seek compromises to issues, and Deal with conflicts.  Bob pointed out that conflicts must be 
dealt with in a positive manner; they donõt just go away. 

Who needs to be speaking?  T_I_M_E.  Participation in the meeting is important and you should Trust your judg-
ment and use influence particularly in establishing the core team.  You should Involve vendor participation where 
and when it is appropriate.  Make yourself valuable.  And equally important is End on time. 

Bob Gillmann summed up the presentation with discussing how you are really going to perform.  He stated that a 
meeting is like a subset of the overall project.  It has a start and end.  It has a specific purpose with a desired out-
come.  How should the meeting be conducted?  FAST. 

He opened the meeting up for questions and answers.  He pointed out that meeting facilitation is both an art and 
a science.  The facilitator should engage one-on-one with all participants to ensure everyone has an opportunity to 
speak.  Sometimes people need to be given the okay to speak.  He also stated that it is difficult to be the facilitator 
and the note taker at the same time.  This is best shared with someone else. 

In the world of virtual meetings there were suggestions of recapping status during the meeting, having a tight 
agenda, getting notes out quickly for verification by participants, and recognizing those participants joining the 
meeting from a distance.  Virtual meeting facilitation is very difficult and challenging.   

Overall the attendees at the dinner meeting enjoyed the presentation.  It helps to be reminded of how to help keep 
meetings on target and to engage all participants. 

 
Article by Mark Spain, PMP 

(Continued - Meeting Facilitation: What are you really trying to accomplish? ) 

 

 

PMPs are required to accrue 60 professional development units (PDUs) during each Continuing Certification Re-
quirement (CCR) cycle, which is every three years. 

Excess PDUs (up to 20 non-volunteer) may be rolled forward into the next CCR cycle.  For example, I have 85 
PDUs for the current CCR cycle.  I can roll 20 of those (non-volunteer) into the next CCR cycle. 

You can earn PDUs for volunteer service to professional or community organizations. 

A maximum of 20 PDUs (volunteer PDUs may not be carried forward to the next CCR) may be earned through 
non-compensated professional PM service to non-employer or non-client customer groups, such as 

Serve as a voting-officer on a project management Board of Directors 

Serve as a non-voting Director or committee member. 

Local PMI Board, Habitat for Humanity, Church Group, Scouts, etc. 

Documentation required - Letter or certificate from the organization acknowledging the participation. 

Did you Know? 
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How to Build a Moat  
My attempt at taking copious notes on the January speakerõs presentation quickly ended as Jim Anderson, Sr. IT 
Project Manager at Colonial Bank, got moving on his interactive illustration of building a moat.  However, I was 
able to capture the key aspects of the presentation. 

Hereõs the secret to successful containment of project scope: understand the semantics and the assumptions re-
garding the project.  Jim stated that the two most dangerous items in project management are the semantics ð 
how meaning is created by the use and interrelationships of words, phrases and sentences ð of language and the 
assumptions ð something that is believed to be true without proof ð that we make in defining and understanding 
project scope. 

In order to fully define the scope we need to understand the language being used, the assumptions being made, 
the definitions of the words, the requirements of the project, and the impacts of all of them on the project.  Then 
we can fully know the project scope. 

Brainstorming is one method of helping to sort through the scope ð think about it.  Hereõs a list of helpful things 
to know about your project: 

What is the project? 

Understand what the business owner or stakeholder means. 

What will it look like? 

Why do we need this? 

What is the expected outcome or result? 

What is it supposed to do? 

What are the expectations? 

What are the resources available? 

What is the time frame? 

Who has the authority? 

How do you know you are finished? 

Who approves and handles changes? 

Who is on the team? 

What are the restrictions? 

The presentation was engaging and thought provoking.  One of my co-workers mentioned the value of the pres-
entation since it lead him to pose many of these scope questions to a customer thus opening up the degree of un-
derstanding for their scope.  Assume nothing.  Seek the underlying truths.  And you too may be able to build a 
moat, or was that a mote?  Youõll have to ask Jim Anderson. 

 

Article by Mark Spain, PMP 
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Upcoming Training & Events 

NEW! NEW! Hands - on Risk Management  

May 1 -2, 2 days, 8:30 a.m. -  4:30 p.m.   

14 PDUs. $975 for PMI members, $1050 for oth-
ers.  

Reduce costs and resource waste by identifying, 
containing and reducing risks in your projects. 
Practice these skills with hands -on labs using our 

specialized computer simulation engine. This 
seminar is presented by ASPE Technology, a PMI 
Registered Education Provider. For a detailed 
course brochure, visit the Events page of 
www.pmimontgomery.org . For more information 
call 334 -244 -3057. To register call 334 -244 -3080.  

.MS Project 2003 Intermediate/Advanced  

May 14 -15,  2 days, 8:30 a.m. -3:30 p.m.   

12 PDUs, Auburn Montgomery TechnaCenter 
Building. $241 for PMI members, $302 for others.  

This hands -on course covers MS Project capabili-
ties for customizing information, tracking project 
progress, working with multiple projects, working 
with resource pools, importing and exporting data. 
This course is held in a hands -on computer lab. 
For a detailed course outline, visit the 

www.aum.edu/coned/computertraining . For more 
information call 334 -244 -3057. To register call 
334 -244 -3080.  

MS Project 2003 Introduction   

April 14 -15, 2 days, 8:30 a.m. -3:30 p.m.   

12 PDUs, Auburn Montgomery TechnaCenter 
Building. $241 for PMI members, $302 for others.  

In this hands -on course, you will learn to set up a 
project schedule; define task durations and rela-
tionships; add and assign resources; use calen-
dars ; assign costs; and work with the critical 
path. This course is held in a hands -on computer 
lab. For a detailed course outline, visit the 

www.aum.edu/coned/computertraining . For more 
information call 334 -244 -3057. To register call 
334 -244 -3080.  

Successful Project Management - Introductory 
Level  

May 19 -21, 8:30 a.m. to 4:30 p.m.   

Auburn Montgomery TechnaCenter Building . $625 
for PMI members, $725 for others.  

This highly interactive three -day seminar provides 
an overview of project management concepts and 

principles using lecture, small group case studies 
and discussion. Course participants develop many 
of the project plan elements required to take a 
project from initiation through planning, execut-
ing, and closing. This course provides 21 hours of 
training that apply toward the hours required to 
take the PMP  or CAPM exams.  For a detailed 

course brochure, visit the Events page of 
www.pmimontgomery.org .  For information call 
334 -244 -3057. To register call 334 -244 -3080.  

file:///G:\I_Drive\My%20Documents\PMI\www.pmimontgomery.org
http://www.aum.edu/coned/computertraining
http://www.aum.edu/coned/computertraining
file:///G:\I_Drive\My%20Documents\PMI\March%2007\www.pmimontgomery.org
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Welcome New Members! 
 

Patricia Smith  

Michael Strowd  

Natasha Roberts, PMP  

Martha Scott  

Lee Richardson Jr.  

  

Congratulations New CAPMs! 
 
 

 

David Papale  

Current Membership 

146 Members 

   89 PMPs 

     3 CAPMs 

PMI Montgomery 



Making project management indispensable for business results. 
TM

 

PMI Global Operations Center, Four Campus Boulevard, Newtown Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, customercare@pmi.org 

President, Liz Fant, PMP (334) 244-1123 x204 president@pmimontgomery.org 

President Elect, Emily Jones, PMP (334) 240-3683 vpresident@pmimontgomery.org 

VP Communications, Butch Fant, PMP (334) 462-5784 vpcommun@pmimontgomery.org 

VP eBusiness, Bart Ivy (334) 416-4282 webinfo@pmimontgomery.org 

VP Financial Affairs, Martha Scoggin (334) 286-4226 vpfinance@pmimontgomery.org 

VP Membership, Charlie Carney, PMP (334) 676-5984 vpmembership@pmimontgomery.org 

VP Programs, Sharon Morris, PMP (334) 657-8704  vpprograms@pmimontgomery.org 

VP Public Relations, Deborah Richardson, PMP (334) 954-1132 vpmarketing@pmimontgomery.org 

VP Professional Development, Susan Irwin, PMP (334) 272-4129 vpprofdev@pmimontgomery.org 

Advisor, Rod Heath, PMP  (334) 416-2436 advisor@pmimontgomery.org 

Advisor, Allyson Pitman, PMP  (334) 676-5391  advisor2@pmimontgomery.org 

Past President, Bruce Paterson, PMP  (334) 320-6325 pastpresident@pmimontgomery.org  

www.pmimontgomery.org  
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THANKS 

CORPORATE SPONSORS! 


