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NEWSLETTER Board of Directors Nominations for 2009

CONTENTS:
It is that time of year again! The time to nominate individuals for leadership positions for the PMI
Montgomery Chapter’s Board of Directors. As you know the chapter can only continue to grow and
Board of Directors || Provide services to its membership through the dedicated support and stewardship of its leadership.
Nominations for The nomination and subsequent election process is vital to identifying those individuals within the
2009 chapter that you feel can provide leadership and strategic direction over the upcoming year as we go
into our 5™ year as a chartered PMI component!
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peorming SEminars || e following are a few questions that are often asked about the nomination process:

From the President || re there any requirements a candidate must meet to be considered for a Chapter Board Position?
Did You Know? In keeping with PMI guidance and the Chapter bylaws a few qualifications are required for candidates.

“How to Deliver A Candidate is qualified upon meeting the following:

Unfavorable News to || ¢ A member in “good standing” of PMI-Montgomery, AL Chapter

Stakeholders” ) ) e e , .

e A Project Management Professional (PMP®) certification is required for the VP Professional
Upcoming Training Development position only

and Events , , o L

e A candidate is not under criminal investigation OR
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H Sponsors e Is not under any inquiries by PMI International or the PMI Montgomery Board of Directors
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oar embers ° Wlllmg to serve duration of term
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Upcoming Seminars

PMI Montgomery has two exciting seminars planned for the last half of 2008. Mark your calendar for August 7! PMI Montgomery
will host a free seminar entitled “Project Management: Your Path to Success.” The seminar will be held on at the Staybridge
Suites in the East Chase shopping center from 5:00-7:00 pm. Topics include “How to Become a PMP,” “How to Keep Your Certi-
fication Once You are a PMP,” and finally “Project Management: Your path to Success.” Presenters include Shelley Vasko, Roz
Williams, Sharon Morris, and Susan Irwin. If you or anyone you know is interested in Project Management, we invite you to at-
tend. Refreshments will be provided.

On September 11, Tom Mochal of TenStep in Atlanta will be presenting on Project Risk Management. Tom’s presentations are
excellent, and you’re in for a treat at this seminar. It will be held in the Capital City Club from 1:30—5:00 pm. The price for the
1, seminar is $65.00 and PMP’s will receive (3) PDU’s.

Article by Susan Irwin, PMP
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(Continued - Board of Directors Nominations for 2009)

What positions are open for nominations?

The following Board positions are open for nominations:
o Chapter Vice-President (President-elect)

o VP Finance

o VP Communications

o VP Membership

o VP Programs

o VP Public Relations

o VP Professional Development

o VP eBusiness

How do you nominate someone for a board position?
There are two avenues for nomination, you can self-nominate or nominate someone else.

o If you are nominating someone other than yourself, send an email to advisor(@pmimontgomery.org with the individual’s
contact information (phone and/or e-mail, preferably both and the position they are being nominated for). A member of the
nomination committee will contact the individual to qualify them as a candidate.

o If you are nominating yourself, contact advisor(@pmimontgomery.org, announcing your nomination and willingness to
serve. Again, a member of the nominations committee will be in contact with you to confirm your self-nomination and qual-
ify your candidacy.

What is the timeframe for making nominations?
Nominations can be made now until 15 August 2008 for this year’s election.

As a member of the Montgomery Chapter your participation in this process is critical to ensuring the continued strength and
growth of your chapter. You can do your part by nominating those individuals you feel will make an impact in leading the chapter
over the next year. Ilook forward to receiving your nominations as we continue to grow the PMI-Montgomery Chapter!

Article by Rod Heath, PMP

Greetings to all! Hopefully you are enjoying the summer and have taken

F ro m th e P reS i d e nt « «Q are planning to take a very deserved vacation.

Our Chapter has had a busy year already with still more to come. On August 7th, we will hold our second Annual Out Reach
seminar, “Project Management: Your Path to Success.” It will cover PMI’s Certification Programs, how to become certified, the
benefits of being certified, and the value certified personnel bring to the employer. Certified members will be available to answer
any questions that you may have, and local training agencies are also scheduled to attend. The seminar is free; refreshments will
be served. We do ask that you register for the free seminar, although registration is not mandatory, at the PMI Montgomery web-
site so that we can plan for the refreshments and take home materials.

Continued—Page 3
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(Continued - From the President)

On September 11th, Tom Mochal, PHD, President of Ten Step, Inc headquartered in Atlanta, Georgia will present a Project Risk
Management seminar. Tom’s company specializes in developing, consulting and training in business methodologies at an inter-
national level. Tom is also co-author of Lessons in Project Management and Lessons in People Management. The seminar will
be very educational and one you will want to attend. Additional details and registration are available at the PMI Montgomery web-
site. For more details about the Tom Mochal and the Ten Sep Process go to website www.TenStep.com

Volunteers are urgently needed to support the 2009 state-wide symposium that we will co-host with the Birmingham and Hunts-
ville PMI Chapters. Volunteers to help arrange speakers, publicity, vendor solicitation, registration, etc. are needed to make the
event successful. Planning for this event will be ongoing through the event completion, which is anticipated in spring of 2009. If
interested, please contact me or send an email to vpprograms(@pmimontgomery.org

For the members that are certified, PMI just released changes to the recertification date policy. The entire PMI article is included
in this newsletter just in case you have not seen the details already.

We are beginning the 2009 Board of Directors (BOD) nomination and election process. Rod Heath, Allyson Pittman and Emily
Jones comprise the Nomination Committee. Additional information is contained in the newsletter on the election. Please con-
sider serving on the BOD or volunteering; we need you!

The Chapter’s goal is to further Project Management within the Montgomery area and to provide benefit to our membership and
community. Your input and feedback is essential. We are working on 2 membership survey which should be released in the
very near future. So be on the lookout for it and please respond.

Look forward to seeing you at the upcoming Chapter events.

Liz Fant, PMP
President

J PMI Montgomery \

Current Membership

144 Memberts
90 PMPs

\ 3 CAPMs /
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PMI is making a very important change to address the high volume of Project Man-

D id you Kn OW?‘ agement Professional (PMP®) renewals processed at the end of each year.

Currently, all PMP credentials expire on 31 December of the third year after they are
earned, and this timing creates a backlog of renewals. With the change, PMI will give PMP credential holders new expiration dates
that correspond with the anniversary of the date they earn the credential. The result, and benefit, is to simplify the PMP certifica-
tion cycle.

The transition to the new system will begin in late August 2008. Current PMP credential holders will have months added to their
renewal cycle based on the anniversary of their earning the credential. No one will have time taken away.

By late August, PMP credential holders will be able to view their new expiration date online in the PMI certification system on
PMI.org when they log in as a user. They will also receive a series of communications from PMI over the next several months with
information and guidance on this change.

These communications will include an e-mail in September indicating their new expiration date and, by October, a new PMP cer-
tificate printed with their new expiration date will be sent via postal mail.

As component leaders and mentors, you may be PMP credential holders yourselves, and you probably interact with PMP col-
leagues on a regular basis. You are in an ideal position to provide guidance to PMP credential holders as the new policy goes into
effect.

The renewal process and requirements remain the same:
Earn and report 2 minimum of 60 Professional Development Units (PDUs).
Complete the renewal process: submit your application for renewal and a renewal fee using the online certification system.

If you have any questions about the new expiration dates, please e-mail PMI Customer Care. Since all active PMP credential hold-
ers worldwide are affected by the new dates, please allow Customer Care adequate time to respond.

Reprinted from PMI Friday Facts
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“How to Deliver Unfavorable News to Stakeholders”

If the title of the June dinner presentation did not get your attention, then you may never have faced the unfortunate situation of
delivering unfavorable news to project stakeholders. However, for the majority of program managers there was great anticipation
for obtaining the secrets of delivering bad news about our projects. Shelley met the expectations and clearly exceeded them. She
has many years of project management experience which includes work for a tourist magazine, PMO, and political environments.
She is currently an independent consultant.

Based on her wide variety of experience in sharing bad news to stakeholders she has learned the

secret, it’s “not what you say, but how you say it.” She shared some points to consider.

e Personal View of the News: our personal view of the news can shape the way we approach
the delivery of the bad news. How we perceive the impact on the stakeholder can affect our
delivery method.

e Advance Preparation: the delivery of bad news needs to be prepared for in advance and not
treated as an on the spot announcement. You need to consider the message to be given, the
conversation props to be used, and succinct bullet points to help get the information across.
Always have the facts available to support the information.

e  Method of Communication: there is a right approach to delivering bad news. The severity of the news helps dictate the deliv-
ery communications method. An in person delivery is important for the worst news. In person delivery means you need to
think about you body language and how confident you are in delivering the bad news.

o Length of Delivery: you must be respectful of the stakeholder’s time. Plan for a delivery balancing the time and content.
Remember that your issue is not the only issue.

e Location: choose carefully an appropriate location. Hallway discussions are not necessarily the right place. Find a location
free of distractions and take deliberate action to convey the message.

When you deliver unfavorable news, appear professional and courageous. Keep your nervousness hidden since an outward ap-
pearance may convey the wrong message. Know the message and be confident. Don’t point fingers but have clear facts. Be or-
ganized, and verify the clear understanding of the message. Mistakes are okay, just correct it, but don’t let it sit.

Shelley ended her presentation with some things to do and those not to do. Avoid vague statements, taking too much time, blind-
sides, hallway delivery, mail delivery and outdoors delivery. However, do ensure you are truthful and open, thorough, clear and
to the point, factual, and make eye contact with a deliberate intent.

Delivering unfavorable news does not get better with time, but you can deliver unfavorable news to stakeholders in a way that
communicates clearly, truthfully, and professionally. Everyone enjoyed the presentation.

Article by Mark Spain, PMP
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Upcoming Training & Events

Advanced Project Management Techniques
August 25-26, 2 days, 8:30 a.m. - 4:30 p.m.

14 PDUs. Auburn University Montgomery TechnaCenter Building. $975 for
PMI members, $1050 for non-members.

This is the course for experienced project managers who want to learn
high-level techniques to manage competing demands in constantly chang-
ing environments. This course is driven by a hands-on case study. Topics
include project metrics, earned value, critical chain, quality, politics, and
managing multiple projects. For a detailed course brochure, visit the
Events page of www.pmimontgomery.org. For more information call 334-
782-0842. To register call 334-244-3080.

PMP Exam Preparation Review Course
October 20-22, 3 days, 8:30 a.m.-4:30 p.m.

Location: Auburn Montgomery TechnaCenter Building. $699 for PMI
members, $799 for non-members.

This course is designed to equip students to pass PMI's Project Manage-
ment Professional (PMP®) certification exam. Participants receive a
course manual that includes over 400 sample questions. The course pro-
vides 21 contact hours of training that apply toward the hours required to
take the PMP or CAPM exam. Students should bring a copy of the PMBOK
Guide, 3° Editionto the course. For a detailed course brochure, visit the
Events page of www.pmimontgomery.org. For information call 334-244-
3057. To register call 334-244-3080.

Successful Project Management-Introductory Level
September 29-October 1, 8:30 a.m. to 4:30 p.m.

Auburn Montgomery TechnaCenter Building. $625 for PMI members,
$725 for non-members.

This highly interactive three-day seminar provides an overview of project
management concepts and principles using lecture, small group case
studies and discussion. Course participants develop many of the project
plan elements required to take a project from initiation through planning,
executing, and closing. This course provides 21 hours of training that apply
toward the hours required to take the PMP or CAPM exams. For a detailed
course brochure, visit the Events page of www.pmimontgomery.org. For
information call 334-244-3057. To register call 334-244-3080.

MS Project 2003 Introduction
July 16-17, 2 days, 8:30 a.m. -4:30 p.m.

14 PDUs, Auburn Montgomery TechnaCenter Building. $241 for PMI
members, $302 for non-members.

In this hands-on course, you will learn to set up a project schedule; define
task durations and relationships; add and assign resources; use calen-
dars ; assign costs; and work with the critical path. This course is held in a
hands-on computer lab. For a detailed course outline, visit the
www.aum.edu/coned/computertraining. For more information call 334-
244-3057. To register call 334-244-3080.

MS Project 2003 Intermediate/Advanced
August 13-14, 2 days, 8:30 a.m. -4:30 p.m.

14 PDUs, Auburn Montgomery TechnaCenter Building. $241 for PMI
members, $302 for non-members.

This hands-on course covers MS Project capabilities for customizing infor-
mation, tracking project progress, working with multiple projects, working
with resource pools, importing and exporting data. This course is held in a
hands-on computer lab. For a detailed course outline, visit the
www.aum.edu/coned/computertraining. For more information call 334-
244-3057. To register call 334-244-3080.

MS Project 2007 Introduction
September 8-9, 2 days, 8:30 a.m. -4:30 p.m.

14 PDUs, Auburn Montgomery TechnaCenter Building. $241 for PMI
members, $302 for non-members.

In this hands-on course, you will learn to set up a project schedule; define
task durations and relationships; add and assign resources; use calen-
dars ; assign costs; and work with the critical path. You will also learn how
to exchange project plan data with other applications; update progress on
tasks; manage project costs; create visual reports; create templates and
custom views; create a master project; and share resources. This course is
held in a2 hands-on computer lab. For a detailed course outline, visit the
www.aum.edu/coned/computertraining. For more information call 334-
244-3057. To register call 334-244-3080.
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THANKS
CORPORATE SPONSORS!

Auburn University Montgomery

/.

J & ASSOCIATES

“EnterConference®

audio & web conferences on demand

& COLONIAL BANK 1.
You'll like it here.

Www.pmimontgomery.org

President, Liz Fant, PMP (334) 244-1123 x204 president@pmimontgomery.org
President Elect, Emily Jones, PMP (334) 240-3683 vpresident@pmimontgomery.org
VP Communications, Butch Fant, PMP (334) 462-5784 vpcommun(@pmimontgomety.org
VP eBusiness, Bart Ivy (334) 416-4282 webinfo@pmimontgomery.org
VP Financial Affairs, Martha Scoggin, PMP (334) 286-4226 vpfinance@pmimontgomety.org
VP Membership, Charlie Carney, PMP (334) 676-5984 vpmembership@pmimontgomety.org
VP Programs, Sharon Mortis, PMP (334) 657-8704 vpprograms@pmimontgomery.otg
VP Public Relations, Rosalind N. Williams, PMP (205) 515-6952 vpmarketing@pmimontgomery.otg
VP Professional Development, Susan Irwin, PMP (334) 462-7342 vpprofdev(@pmimontgomery.org
Advisor, Rod Heath, PMP (334) 416-2436 advisot@pmimontgomery.org
Advisor, Allyson Pitman, PMP (334) 676-5391 advisor2@pmimontgomety.otg
Past President, Bruce Paterson, PMP 334) 320-6325 astpresident@pmimontgomery.or.

PMI Global Operations Center, Four Campus Boulevard, Newtown Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, customercare(@pmi.org

Making project management indispensable for business results. ™




